Elmer Smith Trustee Meeting
Foundation for Excellence Meeting
Conference Room – Glidden-Ralston School District
Wednesday , October 14, 2026 – 4:30 pm
Agenda Outline
1. Call the meeting to order/Roll call
Schulze called the meeting to order at 4:30 pm. Roll call – Schulze, Rohrbeck, Squibb, Koehler, Ball were present. Also present Superintendent Ridder,  Secretary Lee, Principals Hjelle. 
2. Approval of Scholarship Awards
Ball moved to approve pending applicants meet criteria of the scholarship. Second by Koehler. Carried with five ayes
3. Adjournment – Squibb moved to adjourn. Second by Rohrbeck. Carried with five ayes. Adjourned at 4:36 pm.

Glidden-Ralston Community School
School Board Meeting
Conference Room – Glidden-Ralston School District
Wednesday , October 14, 2026 – 4:30 pm
Agenda Outline
1. Call the meeting to order/Roll call
Schulze called the meeting to order at 4:36 pm. Roll call – 
Schulze, Rohrbeck, Squibb, Koehler, Ball were present. Also present Superintendent Ridder,Secretary Lee, Principals Hjelle. 
2. Review/Change/Approve Agenda
Koehler moved to approve. Second by Ball. Carried with five ayes.
Squibb moved to approve agenda. Second by Rohrbeck. Carried with three ayes.
3. Recognition of Visitors and Open Form
No visitors. Open forum - none
4. Consent Agenda
a. Previous Meeting Minutes
b. Financial Statements
c. Bills 
d. Fundraiser
e. Open Enrollment Applications
Rohrbeck moved to approve the consent agenda. Second by Squibb. Carried with five ayes.
5. Administrative Reports
a. Principal Reports – Hjelle – Parent-Teacher Conferences November 2nd form 11:30-7:30, new library software system this year, Star Destinations is sponsoring the Washington DC trip again this year, ITEC Conference, Julie Leonard received a computer science Grant
b. Superintendent – Ridder – working on grant, summer construction pretty much done, Building and grounds presented window tinting options
6. Action Items
a. Approve Delegate for IASB Assembly - None
b. Set Time and Date for Annual Organizational Meeting – November 4, 2026 at 4:30. Koehler moved to approve. Second by Ball. Carried with five ayes.
c. Approve SBRC Modified Supplemental Aid for 2026 Special Ed Deficit 
Director Squibb moved and Director Rohrbeck seconded to approve the district’s administration request to the School Budget Review Committee (SBRC) for a Modified Supplemental Amount (MSA) in the amount of $235,983.00 for the Fiscal Year 2025-2026 school year due to an eligible special education program deficit. Ayes – Squibb, Koehler, Ball, Rohrbeck, Schulze. Motion carried with five ayes.
d. Approve Mid-Term Graduates. Rohrbeck moved to approve. Second by Koehler. Carried with five ayes.
e. Appoint County Conference Board Representative – Ball for Carroll County. Koehler moved to approve. Second by Koehler. Carried with five ayes.
f. Calendar Adjustment – No motion
g. Front Entrance Approval – Window Tinting Outlaw Signs. Ball moved to approve. Second by Squibb. Carried with five ayes.
h. Contract for National Honor Society. Squibb moved to approve. Second by Ball. Carried with five ayes.
i. Closed Session (Code no 212) - Director Squibb moved that the Board of Directors enter into closed session as provided by Iowa Code 21.5(1)(i) to evaluate the professional competency of an individual whose appointment, hiring, performance or discharge is being considered when a closed session is necessary to prevent needless and irreparable injury to that individual’s reputation and that individual requests a closed session. The motion was second by Koehler. Roll Call vote -  Ayes – Ball, Squibb, Rohrbeck, Koehler, Schulze. The board entered into closed session at 5:30 pm.
j. Reconvene in open session – The Board reconvened in open session at 6:25 pm following a motion from Ball, Second by Rohrbeck. Motion carried unanimously.
7. Next meeting – November 4, 2026 at 4:30
8. Adjournment
Squibb moved to adjourn. Second by Koehler. Carried with five ayes. Adjourned at 6:28 pm.



	Activity Fund
	09/06/2026 - 10/11/2026
	

	
	
	

	All Iowa Honor Dance Team
	dance fee
	76.00

	Amanda Maile
	referee
	500.00

	Andrew Galyon
	referee
	146.00

	Grant  Cadwallader
	referee
	146.00

	Chris Eller
	referee
	420.00

	Chris Reindl
	referee
	146.00

	Chuck Good
	referee
	146.00

	Comes Investments
	Concession
	401.68

	Steve  Conrad
	referee
	146.00

	David Kovarna
	referee
	140.00

	Eric  Gilson
	referee
	146.00

	Glidden Grocery
	concession
	944.03

	Joy  Gross
	referee
	280.00

	Justin  Hadsall
	referee
	146.00

	Alan  Henderson
	referee
	280.00

	Hy Vee Food Store
	supplies
	248.90

	Infinite Campus
	fees
	20.57

	Iowa FFA Association
	fees
	1252.50

	Iowa Girls Coaches Assoc.
	fees
	85.00

	Iowa Girls H.S. Athletic Union
	fees
	164.96

	Iowa Information Media Group
	ad
	19.00

	Isdta
	annual fee
	1179.00

	Jerry  Loew
	referee
	146.00

	Mastercard
	supplies
	1562.75

	OABCIG
	fees
	90.00

	Pepsi-Cola
	Concession
	1827.57

	Curtis  Peterson
	referee
	146.00

	Preston Peterson
	referee
	146.00

	Ross Eveland
	referee
	146.00

	Rudy Evertsen
	referee
	146.00

	Mark  Schaefer
	referee
	280.00

	Colby  Schumann
	homecoming reimbursement
	400.00

	Southeast Warren Schools
	dance team
	315.00

	Trophies Plus
	supplies
	41.52

	Jon  Turner
	referee
	146.00

	Tyler Reindl
	referee
	146.00

	Western Iowa Hydrographics, LLC
	supplies
	22.00

	Martin  Wood
	referee
	146.00

	
	
	

	Activity Fund
	** BANK ACCOUNT TOTAL **
	12740.48

	
	
	

	General Fund
	09/06/2026 - 10/11/2026
	

	
	
	

	Ace Hardware
	supplies
	173.82

	AFLAC
	payroll deduction
	93.60

	Amazon.com
	supplies
	1286.90

	Arnold Motor Supply
	supplies
	251.11

	Cambium Assessment
	ELP screening
	262.00

	Carroll County Extension
	babysitting class
	920.00

	Carroll Refuse Service
	refuse
	378.00

	Central College
	fees
	100.00

	Central Iowa Distributing
	janitorial
	2201.00

	City Of Glidden
	Utilities
	6119.84

	Cornwell, Frideres, Maher & Assoc.,p.l.c.
	audit fee
	6300.00

	Culligan Water Conditioning
	Rent
	35.00

	Department of Education
	vehicle inspection
	500.00

	Des Moines Area Comm College
	stop class
	320.00

	Drees Co.
	repair
	2839.63

	Eric Heisterkamp
	mileage reimb
	1501.50

	Feld Fire
	fees
	246.00

	Glidden Graphic
	publication
	370.00

	Glidden Grocery
	foods class
	185.14

	goBilda
	fees
	686.98

	Gopher
	scooters
	466.63

	Heartland AEA
	manuals
	63.20

	Heidi Songs
	subscription
	199.98

	Houghton Mifflin Company
	supplies
	1539.26

	Hy Vee Food Store
	foods class
	245.75

	Internal Revenue Service
	withholding
	56387.80

	Iowa Communications Network
	Internet
	5.50

	Molly Hawkins'' House
	art supplies
	1084.60

	Morgan Rolling Flags
	receiver
	375.00

	Motor Inn Of Carroll, LLC
	repair
	676.25

	Onesource Background
	background
	49.00

	Pioneer Manufacturing Co.
	supplies
	138.95

	Pitsco Education
	supplies
	675.26

	Gregg A Platt
	physical reimbursement
	80.00

	Presto-X
	pest control
	124.84

	Pro-Ed. INC.
	supplies
	250.00

	RelayHub LLC
	medicaid
	84.88

	Rieman Music
	supplies
	64.98

	School administrators of Iowa
	dues
	1621.00

	School Nurse Supply
	supplies
	243.34

	Mercer
	Medical insurnace
	41754.28

	Senor Wooly
	subscription
	243.44

	Sherwin Williams
	paint
	24.91

	South Central Calhoun School
	OE tuition
	21505.85

	Storey Kenworthy
	supplies
	24.43

	Teachers Pay Teachers
	supplies
	162.59

	The College of Engineering
	fees
	600.00

	The Paper Corporation
	paper order
	4264.21

	Thomas  Ridder
	CR-B Milag
	714.00

	Treasurer-State of Iowa
	withholding
	6640.00

	Vig Solutions
	supplies
	950.00

	VOYA
	payroll withholding
	4800.00

	Western Iowa Networks
	phone/internet
	1756.24

	WEX Bank
	fuel
	6556.45

	Wilson Language Training
	supplies
	320.76

	
	
	

	General Fund
	** BANK ACCOUNT TOTAL **
	179463.90

	
	
	

	Nutrition Fund
	09/06/2026 - 10/11/2026
	

	
	
	

	Anderson Erickson Dairy
	milk
	4051.27

	Glidden Grocery
	food supplies
	1055.84

	
	
	

	
	
	

	Nutrition Fund
	** BANK ACCOUNT TOTAL **
	5107.11

	
	
	

	Schoolhouse Fund
	09/06/2026 - 10/11/2026
	

	
	
	

	Amazon.com
	supplies
	191.92

	Badding Construction Co.
	concrete
	11051.00

	Feld Fire
	security
	1710.00

	Lightbox Systems
	supplies
	985.00

	Mastercard
	mail meter
	287.58

	Mosyle Corporation
	tech suppl
	266.25

	Riverside Technologies
	tech suppl
	575.78

	Subbert Construction
	building rent
	1800.00

	Vista Software
	quarterly fee
	1873.00

	Weber Lawn Service
	construction
	80.00

	Wells Fargo Financial Leasing, Inc
	copier lease
	860.54

	
	
	

	
	** BANK ACCOUNT TOTAL **
	19681.07

	
	
	

	
	
	








	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



